
Competitive X-99 Boathandling 
Chalk Talk Notes: 

Spinnaker Sets 
 
Big Picture Goals 
The big picture goals are to: 
• Keep the sail from getting trapped behind foot of 

jib (results from too much genoa sheet ease) 
• Preventing the genoa from grabbing the 

spinnaker as one drops and the other raises 
 
General Process 

1. Setting the spinnaker pole 
2. Prefeeding the spinnaker 
3. Bearing away at the mark 
4. Hoisting the spinnaker  
5. Dropping the genoa 
6. Trimming the spinnaker 
7. Adjusting weight 
8. Assessing tactical opportunities 

 
The Driver 
Procedure: 

1. Moves in to get a perspective on the mark while 
still viewing the telltales 

2. Communicates the hoist while bearing away 
3. Eases the main while he turns 
4. Finds the new downwind course with the 

trimmers 
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The Main Trimmer 
Procedure: 

1. Eases the traveler or mainsheet for control before 
bearing away at the windward mark 

2. Secures the traveler  
3. Makes sure the mainsheet is uncleated 
4. Hands uncleated mainsheet to driver for the ease 
5. Tails the spinnaker halyard on the hoist 

 
 
The Headsail Trimmer 
Procedure: 
Primary Trimmer 

1. Drops off the rail just before the Windward mark  
2. Eases the genoa/jib slightly to round mark cleating 

the sheet in the sheave in the process to unload 
the winch 

3. Loads the spinsheet on the primary as the 
spinnaker is hoisted 

4. Trims the spinnaker once up and begins to find the 
new optimal downwind course 

 
Secondary Trimmer 

1. Prefeeds the guy 
2. Trims the windward twing-line on 
3. Trims the guy on as the sail is set 
4. Begins communication about boat speed and 

course 
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The Pit 
Procedure: 

1. Stays on the rail hiking when others need to work 
in the boat 

2. Eases the vang if necessary (preferably from the 
rail hiking) 

3. Hops into the companionway to help the 
spinnaker out of the bag  

4. Hands the tail of the spinnaker halyard to the main 
trimmer for the hoist 

5. Releases the genoa halyard as the spinnaker 
reaches full hoist 

6. Organizes lines in the boat before optimizing 
weight placement  

 
 
The Bowman 
Procedure: 

1. Hops into the boat to set the spinnaker pole 
2. Helps prefeed the guy 
3. Jumps the halyard at the mast 
4. Gathers the genoa onto the foredeck 
5. Adjusts weight to maximize speed 
6. Eyes lines and organization with thoughts of the 

next stage in the race (gybe or douse) 
 
 
 

 


